I. Proposal Written Report

A) Define major problem areas of the issue (Jason)
e Inadequate security

B) Analyze thoroughly the problem cause (Jason)

e officer visibility
o number on force
o no bike patrol
building access not restricted
special occurrences
o night time
o nicer weather
m alcohol
e emphasis currently on resolution of crimes

C) Prioritize areas for improvement (establish criteria for doing so) - (Melissa)

e visibility
e building access
D) Research and develop possible solutions - (Gannon)
e add more cameras
e key card access at doors
o dorms first
e increase number of officers on force
o hire more
o internship / work study
E) Develop a plan for implementation - (Ali)
Student Patrol

F) Identify the appropriate official(s) who can initiate the plan - (Gannon)
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